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Message to Stakeholders
Dear Stakeholders,

For more than four decades, Highnoon Laboratories Limited has been guided by a clear 
purpose: to improve the health and well-being of patients by delivering safe, effective, 
and accessible medicines. This purpose continues to shape how we innovate, operate, 
and grow as a responsible healthcare organisation.

The Board and Management are pleased to present Highnoon's first Sustainability 
Report, an important milestone in strengthening transparency and accountability 
across our environmental, social, and governance practices. 

During the year, we strengthened the integration of sustainability considerations into 
our enterprise risk management and strategic  planning,  including  climate-related  
assessments  to better understand potential long-term impacts on our operations and 
supply chains.

Highnoon's sustainability strategy focuses on four key priorities: climate-resilient and 
automated manufacturing operations, a sustainable and reliable supply chain, 
workforce, employee safety and talent continuity, and data security and privacy. While 
this report marks the beginning of our formal sustainability journey, the values it reflects 
have long been part of Highnoon’s culture.

We thank our employees, healthcare professionals, regulators, partners, suppliers, and 
shareholders for their continued trust and support.

Together, we remain committed to advancing healthcare, strengthening resilience, and 
enriching life.

Sincerely,

Tehmina Saeed Chaudhury
Chair – Sustainability Committee

Dr. Adeel Abbas Haideri 
Chief Executive Officer
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This  Sustainability  Report  of  Highnoon  Laboratories  Limited  presents 
sustainability-related financial information for the financial year ended December 31, 
2025. The report provides transparent, decision-useful information to primary users of 
general-purpose financial reports regarding sustainability-related risks and 
opportunities that could reasonably be expected to affect the Company's enterprise 
value.

A. Reporting Entity and Boundary
The sustainability-related financial disclosures cover the same reporting entity and 
reporting period as the related consolidated financial statements. The reporting entity 
includes the parent company “Highnoon Laboratories Limited” and its subsidiary 
“Curexa Health Private Limited” together referred to as ('the Group').

B. Connectivity with Financial Statements
This report is intended to be read together with the consolidated financial statements 
and explains, where relevant, how material sustainability-related risks and opportunities 
may affect financial position, financial performance and cash flows over the short, 
medium and long term. 

C. First-time adoption of IFRS Sustainability Disclosure Standards
As this is the Group’s first year of sustainability-related financial reporting, disclosures 
have been developed using information available at the reporting date without undue 
cost or effort, taking into account current systems, capabilities and data availability. In 
preparing this report, the Group has applied the following transition reliefs:
• Relief from the requirement to disclose comparative information in the first annual 

reporting period; and
• Relief from disclosing Scope 3 greenhouse gas emissions.

D. Forward-Looking Information
This report contains forward-looking statements relating to sustainability strategies, 
targets, and risk management initiatives. These statements are based on 
management’s current assumptions and judgements, which are subject to 
measurement uncertainties that may cause actual results to differ materially from those 
expressed or implied. The critical judgments and significant measurement uncertainties 
exercised are disclosed throughout the report.

1. Basis of Preparation
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The Group’s governance framework underpins a sustainability approach that is 
strategically integrated and consistently applied across all operations. Sustainability 
governance operates through four interconnected layers: Board Oversight, Committee 
Review, Enterprise Risk Management Integration, and Operational Execution, 
ensuring clear accountability from the Board to management and operational teams. 
This structured model embeds material considerations into strategy, capital allocation, 
and financial decision-making, with risks identified early and assessed against defined 
risk appetite thresholds alongside financial and operational exposures. By promoting 
transparency, regulatory compliance, and disciplined risk management, the framework 
strengthens organisational resilience, safeguards stakeholder interests, and supports 
long-term value creation.

2. Governance

A. Accountability

The Board of Directors retains the ultimate responsibility for overseeing sustainability 
and climate-related risks and opportunities (SRROs) and for ensuring that these matters 
are appropriately integrated into the Group's strategy, major business decisions, and 
enterprise risk management processes. The Board exercises this oversight through the 
Sustainability Committee, Risk Management Committee, and Audit Committee, each 
operating under formally approved Terms of Reference.

B. Integration

In overseeing the Group’s strategy, the Board considers material sustainability and 
climate-related risks and opportunities as part of annual strategic planning, capital 
allocation  decisions,  and  the  review  of  major  transactions,  including  capital 
expenditures, acquisitions, divestments, and business model adjustments. Structured 
management reporting will support this oversight by analyzing the potential financial 
implications of sustainability and climate-related risks and opportunities on projected 
cash flows, cost of capital and long-term asset resilience, ensuring that sustainability 
considerations are fully integrated into strategic and financial decision-making.

2.1. Board Oversight
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C. Monitoring

The Sustainability Committee supports the Board by reviewing material sustainability 
and climate-related risks and opportunities, related strategic responses, and progress 
against management action plans. It provides annual or semi-annual updates to the 
Board on risk exposures, implementation progress and emerging developments with 
potential implications for the Group's strategic direction.

The Risk Management Committee has also been established to support the Board in 
overseeing how sustainability-related exposures are incorporated within the ERM 
framework, risk taxonomy and risk appetite structure.

Through structured reporting from management and its committees, the Board intends 
to evaluate how identified SRROs may affect enterprise value creation, cash flows, 
access to finance, cost of capital, business continuity, and long-term competitiveness. 
Where relevant, the Board also intends to consider trade-offs between short-term 
financial performance and long-term sustainability objectives, including climate 
transition requirements, resilience planning, regulatory compliance, and stakeholder 
expectations.

The Board oversees the establishment of sustainability and climate-related targets and 
the  monitoring  of  progress  against  those  targets.  Through  the  Sustainability 
Committee,  the  Board  reviews  management’s  proposals  for  sustainability  and 
climate-related objectives, ensuring that such targets are aligned with the Group’s 
strategic priorities, enterprise risk profile, and long-term value creation objectives.

Sustainability and climate-related targets are developed by management based on 
identified material sustainability-related risks and opportunities (SRROs), including 
climate-related transition and physical risks.

In the initial phase, the Group’s focus is on establishing practical and achievable targets 
that are operationally embedded and supported by reliable data collection mechanisms. 
These targets form the basis for defining measurable Key Performance Indicators (KPIs), 
which are monitored through structured reporting to the Sustainability Committee on 
an annual/half-yearly basis.

2.2. Target Setting and Performance
Monitoring
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Management plays a central role in the identification, assessment, management and 
reporting of sustainability and climate-related risks and opportunities. Execution 
responsibility is delegated to the Chief Executive Officer (CEO) and the Executive 
Committee (Ex-Com), including the Chief Financial Officer (CFO), and relevant functional 
heads, under the oversight of the Board and its committees. The CEO provides 
leadership on sustainability  strategy  implementation  and  ensures  integration  of  
sustainability objectives into operational planning, budgeting and resource allocation. 
The Risk Function coordinates enterprise-wide identification, assessment and reporting 
of material sustainability and climate-related exposures, while designated risk owners 
are responsible for implementation of mitigation measures.

Management uses structured controls and procedures embedded within the ERM 
Framework  to  support  oversight  of  sustainability  and  climate-related  risks. The Risk 
Function prepares consolidated risk reports summarising key risk exposures, mitigation 
effectiveness, and emerging issues for review by the Sustainability Committee. These 
reports are also intended to support oversight by the Risk Management Committee. 
Feedback and guidance from the Board and its committees are communicated to 
management and relevant risk owners, supporting accountability and continuous 
improvement.

The Audit Committee, supported by the Internal Audit function, provides independent 
oversight of the effectiveness of internal controls, assurance processes and governance 
arrangements relevant to sustainability reporting and risk management.

Through this integrated governance structure, the Group ensures that sustainability 
and climate-related risks and opportunities are systematically identified, embedded 
within strategy and risk management processes, monitored through defined controls, 
and overseen at both Board and management levels.

2.3. Management’s Role in Oversight
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2.4. Oversight Mechanism

 

Board of 
Directors

Sustainability 
Committee

Risk Management 
Committee Audit Committee

CEO

Executive Committee 
(Ex-Com)

Risk Owners

Internal Audit 
function

Risk 
Function

Risk 
Champions

Monthly 
dashboard of 
top risks and 
mitigation status

Monthly updates 
on risk responses 
and risk ratings

Annual

Annual

Annual updates on
risk-related matters

Annual/semi-annual
updates on 

sustainability- 
related matters

Risk Feedback Summary

Assist Board to ensure effectiveness of internal 
controls and risk management

Effectiveness of 
internal controls

Operating effectiveness 
of ERM framework

Coordination

Operational Reporting Line of Risks

Risk Escalation Pathway (Strategic Reporting Line of Risks) 

Risk Feedback Line

Internal Controls Effectiveness Oversighting Line

Delegation of Duties Line to Implement Sustainability-related Strategies 

Target Setting Monitoring and Performance Monitoring Line
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The Group recognises that sustainability-related risks and opportunities can affect its 
enterprise value, financial performance, operational resilience, and long-term 
competitiveness. It assesses how these factors influence the business model, strategic 
planning, and resource allocation to manage their impact over the short, medium, and 
long term. The Group’s business model depends on reliable access to financial 
resources, manufacturing infrastructure, a skilled workforce, technology, and trusted 
value chain relationships. Sustainability-related factors can affect these resources 
directly or indirectly, influencing the Group’s capacity to maintain operational continuity, 
strengthen market competitiveness, and generate stakeholder value.

Aligned with its corporate strategy, the Group integrates sustainability considerations 
into strategic planning, operational decision-making, and capital allocation processes. 
This integration supports the resilience of the Group’s business model and the resilience 
of the Group's business model and strategy against the sustainability-related risks and 
opportunities (SRROs) that could affect the enterprise value. Through materiality 
assessment, the Group has identified material sustainability risks and opportunities and 
defined four strategic priorities to guide resource allocation and operational responses 
to material SRROs. The strategic priorities are:

3. Strategy

Climate-resilient and Automated 
Manufacturing Operations

Sustainable and Resilient 
Supply Chain

Workforce, Employee Safety, 
and Talent Continuity

Data Security and Privacy

Sustainability Strategic Pillars
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Highnoon Laboratories Limited defines its time horizons for assessing sustainability and 
climate-related risks and opportunities in alignment with its strategic planning cycles, 
capital allocation framework, asset lifecycles, and regulatory environment. The selected 
horizons are designed to ensure that sustainability-related matters are evaluated over 
periods consistent with financial planning, enterprise risk management, and investment 
decision-making processes.

The Group applies the following differentiated short, medium, and long-term horizons 
to assess when sustainability and climate-related risks and opportunities could 
reasonably be expected to affect its financial position, financial performance, and cash 
flows.

3.1. Time Horizon Framework

 

Time Horizon Strategic and Financial Relevance 

Short-term (1-2 years) 

This horizon aligns with Highnoon’s annual budgeting cycle, quarterly rolling forecasts, and statutory 
reporting requirements under SECP and PSX, and the Company’s product development and regulatory 
approval cycle. During this period, sustainability and climate-related risks and opportunities are evaluated 
for their potential effects on revenue stability, operating margins, liquidity management, working capital 
cycles, and regulatory compliance. As investors, regulators, and creditors primarily assess performance on 
a quarterly and annual basis, sustainability-related factors that could reasonably be expected to influence 
profitability, liquidity,  dividend-paying capacity, and compliance obligations are incorporated into existing 
financial planning and risk management processes, as they may affect near-term financial performance, 
investor confidence, and access to financing. 

Medium-term (3-5 years) 

This horizon aligns with Highnoon’s three-to-five-year strategic roadmap and capital budgeting cycle, 
during which initiatives such as portfolio expansion, geographic growth, operational improvements, and 
targeted capital investments, including IT systems, automation upgrades, and operational assets, are 
implemented. Within this period, sustainability and climate-related risks and opportunities are evaluated for 
their potential influence on competitive positioning, cost structures, regulatory compliance, and capital 
allocation decisions. As stakeholders typically assess performance over this timeframe using indicators such 
as market share growth, revenue CAGR, ROCE, EPS, and debt management, sustainability-related factors 
that could reasonably be expected to influence these metrics are incorporated into strategic planning, 
capital allocation reviews, and enterprise risk management processes. 

Long-term (6-10 years) 

This horizon aligns with the economic life of Highnoon’s core manufacturing assets, including buildings, 
production machinery, and supporting utilities, which are typically depreciated over approximately ten 
years, and with the Board’s evaluation horizon for major capital investments such as plant expansions, 
capacity enhancements, and infrastructure upgrades. Over this period, sustainability and climate-related 
considerations focus on structural resilience and long-term asset durability, including how evolving 
regulatory environments, market expectations, and environmental conditions may influence asset viability, 
reinvestment timing, capital allocation priorities, and financing strategies. This timeframe therefore 
captures the potential for sustainability-related factors to affect asset replacement cycles, export market 
competitiveness,  regulatory standing, long-term insurance coverage, and cost of capital, which may 
ultimately influence enterprise value preservation and long-term competitive positioning. 
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A. Material Sustainability-related Risks and their Strategic Relevance
The key sustainability-related risks that may materially impact the Group’s ability to 
execute its strategy, maintain the resilience of its business model, and create long-term 
stakeholder value, together with their corresponding strategic responses and key 
performance and risk indicators, are outlined below:

Highnoon Group conducts a structured materiality assessment to identify sustainability 
and climate-related risks and opportunities that could affect its business model, value 
chain, corporate strategy, and future prospects. In alignment with the Enterprise Risk 
Management (ERM) framework, a comprehensive SRROs identification exercise was 
undertaken, resulting in 58 initially identified risks and opportunities. Following a 
structured evaluation of their potential impact and likelihood, 12 risks and 2 
opportunities were prioritised as material sustainability-related risks and opportunities. 

4. Our Risks and Opportunities

Prioritized SRROs Strategic Response Key Performance Indicators / Risk Indicator 

Increase in Temperature 
and Humidity 

HVAC Upgrades, Roof Boxing, Real-time monitoring 
Energy Consumption (MWh) 

Smog and Air Pollution HEPA filtration systems, Emissions testing, Air quality monitoring 
SO2 and NOx in Asia (Million Tons)  
Number of air-quality compliance incidents 

Flooding 
Drainage assessments, Flood barriers, Rainfall monitoring, Business 
continuity planning 

Precipitation in Punjab (mm/day) 

Water Stress 
RO purification systems, Water extraction monitoring, Treatment 
infrastructure maintenance, Water consumption monitoring 

Water Withdrawn (Megaliters) 
Water Consumption (Megaliters) 

Carbon Tax 
Energy-efficient machinery, Energy analyzer system, Energy 
monitoring, Renewable energy 

GHG Emissions (tCO2e) 

Dependency on few 
suppliers for APIs 

Supplier diversification, Safety stock management, Supplier risk 
assessments, Alternate supplier qualification 

Critical inputs with alternates suppliers (%) 

Shift to Renewable Energy 
Solar capacity expansion, Renewable energy integration, 
Energy efficiency improvements, Energy monitoring 

Percentage of energy usage from renewable source 
(%) 

Power Outage 
Backup generator capacity, Grid load expansion, Solar integration, 
Preventive maintenance Energy Consumption by Source (Giga Joules) 

Effluent Discharges Wastewater treatment, Routine monitoring, ETP upgrade Water Discharged (Megaliters)  

Employee Health and 
Safety 

PPE usage, Safety training, Fire alarms, Hazard monitoring Injury Rate (per 200,000 hours worked) 

Talent and Workforce 
Management 

Talent management framework, Succession planning, Employee 
development programs, Salary benchmarking 

Retention Rate 
Employee Engagement 

Cybersecurity and Data 
Privacy 

Firewall implementation, SOC monitoring, ERP modernization, 
Cybersecurity training 

Number of Cybersecurity incidents 
Training Hours 
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During FY2025, no material operational disruptions or product integrity issues were 
observed as a result of temperature or humidity variability across transportation, 

B. Current Effects

A. Risk Description:

Rising ambient temperatures and humidity associated with climate variability represent 
a chronic physical climate risk that may increase operational stress on 
temperature-controlled infrastructure and supporting pharmaceutical manufacturing 
and distribution systems.

4.1. Increase in Temperature and Humidity

 

Risk Category 
Expected time horizon for risk 

occurrence 
Impact location within the business model and value chain 

Climate-related Physical Risk 
(Chronic) 

Long-term 
Upstream Supply Chain: Temperature-controlled transportation of raw materials 
Own Operations: Production areas, warehousing, HVAC systems 
Downstream Distribution: Cold-chain distribution of pharmaceutical products. 

Sustainability Related Risks
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Current effects of risk on business prospects

manufacturing, warehousing, or distribution activities. However, maintaining controlled 
environmental  conditions  required  for  pharmaceutical  production  and  storage 
operations necessitated ongoing capital investment and operational expenditure for 
monitoring, maintenance and energy consumption, as reflected in the operating and 
investing activities in Statement of cashflows.

Over the short to medium term, the operational impacts of this risk are expected to 
remain manageable. Environmental control enhancements implemented during the 
reporting period, along with planned short-term improvements, strengthen the Group’s 
ability to maintain stable temperature and humidity across manufacturing, warehousing, 
and cold-chain distribution. These measures support continuous GMP compliance and 
reduce the likelihood of product quality deviations or disruptions in 
temperature-sensitive operations. While higher cooling demand may modestly increase 
electricity, maintenance, and monitoring costs, these are expected to maintain stable 
production and storage conditions.

Over the long term, sustained temperature and humidity increases may raise cooling 
demand and maintenance needs. Without adequate infrastructure, fluctuations could 
increase product quality deviations, or disrupt production schedules and inventory 
management. Continued investment in environmental control systems, facility 
insulation, and temperature monitoring will be essential to maintain operational 
resilience and product integrity under evolving climate conditions.

C. Anticipated Effects

As at 31 Dec, 2025 For the year ended 
31 Dec, 2025

Increase in temperature and humidity 

Balance Sheet Income Statement 

Property Plant and Equipment Costs and Expenses 

HVAC (Note 7) 30,700,000 1,751,765 

AHU (Note 7) 35,143,533 1,757,177 

Dehumidifier (Note 7) 10,174,126 763,059 

Roof Boxing (Note 7) 43,500,000 - 

Cooling Towers (Note 7) 5,695,860 - 

Cold chain monitoring cost (Note 32) - 2,400,000 

Repair & Maintenance costs of HVAC (Note 34) - 6,390,000 
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D. Climate Scenario Analysis

The Group strengthened environmental control systems across manufacturing facilities, 
warehouses, and cold-chain distribution networks. During FY2025, improvements 
included upgrades to HVAC systems, air handling units, dehumidifiers, cooling towers, 
and roof insulation to reduce heat ingress. Routine preventive maintenance and 
continuous temperature and humidity monitoring were maintained to support GMP 
compliance and mitigate short to medium-term operational pressures.

Looking ahead, the Group plans further enhancements to infrastructure and monitoring 
to address operational stresses from evolving climate conditions. Measures include 
additional AHUs upgrades with an investment of Rs. 3,500,000, dehumidifiers costing 
Rs. 7,000,000, improved roof insulation and airflow management through roof boxing at 
Rs. 22,500,000, and expanded cooling tower capacity of Rs. 138,000,000, along with 
real-time temperature monitoring in transportation and storage. These initiatives aim to 
mitigate increased cooling demand, temperature fluctuations, and product quality risks, 
safeguarding stability and enhancing the resilience of temperature-sensitive operations.

E. Adaptation Measures

Projected temperature trends were 
evaluated against the Group’s 
infrastructure to determine potential 
impacts on cooling demand, energy 
consumption, and operational 
monitoring requirements. The analysis 
indicates that rising ambient 
temperatures may increase the 
need for enhanced cooling capacity  and  
stricter  environmental controls to 
maintain product stability and 
compliance  with  Good  Manufacturing 
Practice (GMP) standards. These insights
have  informed  the  identification  of  targeted  infrastructure  upgrades  and  the 
strengthening of monitoring systems to ensure operational resilience under evolving 
climate conditions.

Graph 1.1 – Projected global temperature pathways based 
on IPCC SSP Scenarios

These scenarios were used to evaluate the resilience of 
temperature-controlled manufacturing and distribution 

operations under different warming pathways
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Regional SO₂ and NOx emissions are 
expected to decline gradually over the 
long term due to stronger regulations, 
and improved industrial controls. 
However, in the short to medium term, 
emissions may remain elevated, with 
seasonal smog and poor air quality 
persisting. This can increase pressure on 
air-filtration, monitoring, and ventilation 
systems needed to maintain controlled 
indoor environments and protect 
product integrity. Consequently,

D. Climate Scenario Analysis

Based on findings from the climate scenario analysis, the Group manages smog and 
deteriorating air-quality risks through robust air-filtration systems, environmental 
monitoring, and workplace air-quality management practices across manufacturing and 
storage facilities. During FY2025, the Group maintained HEPA filtration systems, 
conducted emissions testing, and monitored indoor air quality to support stable 
production environments.
Looking forward, the Group plans to continue strengthening air-quality management 
through periodic upgrades of filtration systems, enhanced environmental monitoring, 
and preventive maintenance of ventilation infrastructure. These measures are designed 
to directly mitigate the short to medium-term operational pressures associated with 
elevated pollution and seasonal smog, safeguarding product quality, and enhancing 
operational resilience under varying environmental conditions.

E. Mitigation Measures

leading to modest increases in costs. Existing air-filtration infrastructure and monitoring 
measures provide a buffer to maintain stable indoor conditions and reduce production or 
product quality risks. 

Over the long term, regional air quality is expected to improve necessitating ongoing 
maintenance and periodic upgrades of filtration and monitoring systems to ensure 
stable indoor conditions, compliance, and uninterrupted manufacturing.

compliance with environmental and occupational health standards may face short to 
medium-term risks, which are expected to ease as air quality improves over time.

Graph 1.2 – Projected SO₂ and NOx emissions pathways in 
Asia under IPCC SSP Scenarios
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Over the short to medium term, workplace safety incidents or increased occupational 
exposure risks may require continued strengthening of safety monitoring, operational 
oversight, and preventive health measures across manufacturing operations. This may 
lead to increased operating expenditures related to safety training, employee medical 
surveillance, environmental monitoring, and compliance audits.

Over the long term, the Group expects workplace safety risks to remain well managed 
within  existing  operational  frameworks.  Strengthened  occupational  health 
management systems and continued workforce training are expected to support 
regulatory compliance, maintain employee well-being, and ensure uninterrupted 
pharmaceutical manufacturing operations.

C. Anticipated Effects

The Group manages employee health and safety risks through a comprehensive 
Occupational Health and Safety (OHS) management system designed to maintain safe 
workplace conditions across its operations. During FY2025, the Group continued 
implementing workplace  safety measures  including PPE  usage, employee medical 
surveillance programs, and periodic safety training to reduce exposure risks. Looking 
ahead, the Group plans to further strengthen occupational safety infrastructure through 
the installation of an enhanced fire alarm system costing Rs. 18,000,000 and continued 
improvements in engineering controls and safety monitoring practices. Additional 
initiatives include increased frequency of safety training programs, strengthened 
incident reporting mechanisms, regular compliance audits, and enhanced workplace 
hazard monitoring. These measures are intended to reduce workplace safety risks, 
protect employee well-being, and maintain compliance with occupational health and 
safety standards.

D. Mitigation Measures
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Governance Metrics

Metric     Key ESG Performance Indicators  Metric  

Board Diversity 

Percentage: Total board seats occupied by men and women Men: 85.71%, Women: 14.29% 

Percentage: Committee chairs occupied by men and women Men: 80%, Women: 20% 

Board 
Independence 

Does company prohibit CEO from serving as board chair? Yes 

Number of independent directors: 2 

Incentivized Pay Are executives formally incentivised to perform on sustainability? No 

Collective Bargaining 
Percentage: Total enterprise headcount covered by collective bargaining 
agreement(s) 

N/A 

Supplier Code of 
Conduct 

Are your vendors or suppliers required to follow a Code of Conduct? Yes 

If yes, what percentage of your suppliers have formally certified their 
compliance with the code? 

100% 

Ethics & Anti- 
Corruption 

Does your company follow an Ethics and/or Anti-Corruption policy? Yes 

If yes, what percentage of your workforce has formally certified its 
compliance with the policy? 

More than 90% 

Data Privacy 

Does your company follow a Data Privacy policy? Yes 

Has your company taken steps to comply  with general data protection 
rules/ 
framework? 

Yes 

Sustainability 
Reporting Disclosure 
Practices 

Does your company publish a sustainability report? Yes 

Is sustainability data included in your regulatory filings? Yes 

Does your company provide sustainability data in line with any 
sustainability reporting frameworks? 

Yes 

Does your company focus on specific UN Sustainable Development Goals 
(SDGs)? 

Yes 

Does your company set targets and report progress on the UN SDGs? Yes 

External Assurance Are your sustainability disclosures assured or validated by a third party? No 
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